Agenda

October 22, 2025| 6:00 pm

Board members

O

O

O

O

Vanessa Norgauer, President o Katie Morgan, Board Member

Josh Mottashed, Vice President
Natalie Morgan, Treasurer o Jamie Bowman, Board Member

Jodi Mottashed, Secretary

Call to Order/Attendance (5 minutes)
Approval of Minutes from July 2025
Financial Update (10 minutes):

Reports — Natalie/Jodi
Grant Update - Jodi

Director Updates (10 minutes):

Please review the document ‘ASPIREKIids_ExecutiveDirector_Update 10.20,25 uploaded
to the October 25 Board Meeting folder in Board View.

Discussion

Fundraising (20 Minutes):

Scavenger Hunt

Gala/Birthday Party — Committee Formation
Year - End — Showdown for Kids

Comedy Night

Discussion Items:

Strategic Planning Update and Discussion
Conflict of Interest Policy
Purchase of car seats for Public Health until new nonprofit is complete

Action Items (15 Minutes):

The Executive Director recommends that the board review and approve the following
items:

New Lease at 444 Pleasant Valley Road, Diamond Springs, CA.

Please review the document “444 Pleasant Valley Road_lease” attached in
Board View

2026 Budget. Please review the document “2025 ASPIREKIds Budget”’
attached in Board View.

Votes between meetings: N/A




Next Meeting:
Need to select a date — December meeting/Holiday dinner
Select 2026 dates

Discussion Items for the Next Meeting:
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