Agenda

January 14| 6:00 pm

Board members

o Vanessa Norgauer, President o Katie Morgan, Board Member

o Josh Mottashed, Vice President

o Natalie Morgan, Treasurer o Jamie Bowman, Board Member

o Jodi Mottashed, Secretary

Call to Order/Attendance (5 minutes)
Approval of Minutes from July 2025
Financial Update (10 minutes):

o Reports — Natalie/Jodi
e Year-end update
e  Grant Update - Jodi

Director Updates (10 minutes):

e Brief overview of 2025
e CYT

Fundraising (20 Minutes):

e Gala/Birthday Party — Committee Formation
e Scavenger Hunt — July

Discussion Items:

o Strategic Planning Committee Formation

e Hiring — Operations and Administrative Coordinator
[ ]

Action Items (15 Minutes):

The Executive Director recommends that the board review and approve the following
items:

e Approval of Adam Mitchell as new board member

Votes between meetings: N/A

Next Meeting:
April 22, July 15, October 14, December TBD

Discussion Items for the Next Meeting:




